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Moving always toward 
profound love of God and 
love of neighbor without 
distinction, we, Sisters of 
St. Joseph of Baden, recognize 
that our vocation compels 
us to mine the riches of our 
heritage and commit our 
energies and resources to 
respond to urgent needs in 
the world. 

Claimed by the great love of 
God incarnate in Jesus and 
his mission, we regard the 
critical state of both the world 
and our Congregation as an 
invitation to grace. Among 
our Congregation’s deep 
riches are our spiritual lineage 
and encounters with God’s 
people. Simultaneously, we 
acknowledge the fragility 

of our Congregation. We 
hold with gratitude both our 
richness and our poverty.

We know the profound effects 
of God’s forgiveness and 
healing throughout creation. 
Yet, we recognize that in 
this day, Earth’s human and 
biotic communities are in 
danger of catastrophic and 

irreparable harm. Violence 
ravages human beings and 
other life forms. Oppressive 
systems drain life at every 
level of existence. This 
consciousness calls us to 
courageous action and faith 
in God who meets us in the 
struggle with abundant grace 
for transformation. We count 
on this power. 

Commitments
Relying on God with radical abandon, we join in this great movement of love. And so,

• We commit ourselves to advance global communion. 

• We commit ourselves to deepen communion among ourselves.

• We commit ourselves to nurture communion through expansion of participation in mission.

Prologue



Leadership Team

From left, Sisters Rosanne Oberleitner, Carolyn Bodenschatz, 
Mary Pellegrino and Marguerite Coyne

Dear Sisters,

Where do we begin? That is the question we have been asking ourselves as we considered how we might render back to you an account of 
our Congregational life since the Chapter of 2008. 

These have been extraordinary years – in the world, in the church, in religious life and in our Congregation. We and dear neighbors all over the 
world have seen and been affected by unprecedented political, financial and ecclesial events. These experiences have invited us into the grace of 
our commitments to communion among ourselves and with others in ways that we would not have chosen, but which we have tried to embrace. The 
unity and interconnectedness of all areas of our lives have been revealed to us in both our fragility and our resilience. We believe that God has 
met us in the struggles – and the joys – with abundant grace for transformation. 

The Prologue and Commitments of the Chapter of 2008 shaped the manner in which we directed our and the Congregation’s energies, attention, 
discernment and decision-making these past five years. What happened to our Congregation in and through all of that, we believe, is beyond 
the description that any Leadership Team could offer. 

So, we turn to the riches of our heritage and our great spiritual lineage to help us make meaning. 

In the Church’s initiation rites, the period following Easter is known as Mystagogia. It is an extended time intended to allow the newly initiated 
and the faith community to reflect, not merely on what happened in the celebration of the sacraments and their preparation for those moments, 
but also what happened to them in the mystery of those grace-filled encounters. It is a time during which the whole community returns in 
memory and story to the encounters with Mystery that brought about and sustain its transformation. 

We offer our account of the past five years in this same spirit. We could not begin to name the deep, personal and transformative meaning that 
much of our Congregational experience has had for each of you and all of us together. At the same time, we know that it is the meaning that we 
make together of our communal experience that is of greatest significance to us as a Congregation. 

We offer an invitation to revisit significant moments in the life of the Congregation and the particular ways that they have carried with them 
both personal and communal grace. We offer images, snapshots and highlights within a synthesis of our communal experience. We hope that 
both the form and the content invite each of you, and all of us together, to a greater understanding of the deeper dimensions of communion 
among ourselves and with our dear neighbors.
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“Claimed by the great love of God incarnate in Jesus and His mission, 
we regard the critical state of both the world and our Congregation as an invitation to grace . . . 

We hold with gratitude both our richness and our poverty.”

Litany

St. Joseph Day celebration 
March 21, 2009



The experience of the past five years revealed in potent ways 
both our fragility as a congregation and our resilience and 
strength as Sisters of St. Joseph. As invitations to grace, significant 
Congregational experiences became icons through which we 
entered into the divine presence and its transformative power. 
While some of these experiences brought with them sadness and 
grief, fear and anxiety, they ultimately became objects of our 
loving attention that called us to more and more radical abandon 
to God and shaped more and more courageous action in response to 
God’s call. They became portals to transformation. 

Invite us to grace, illumine our charism
We offer here as a litany some of the significant experiences that 
touched and shaped our Congregational life over the past five years. 
Some were planned; others were unexpected. Some were private 
experiences for us while others played out – and continue to unfold – in 
the public arena. We acknowledge that some Sisters carried the burdens 
and the blessings of these experiences in more personal and profound 
ways. We hold them and all of these experiences with gratitude. 
Our memories are powerful vehicles of grace. They allow us, while in 
the present moment, to return to the power and grace of the past in 
order for it to shape our future. 

We invite you in the weeks leading to the Chapter of 2013 to prayerfully recall and reflect on your personal experience of
these communal events. Recall them in detail, tell your story of them and notice the grace they continue to offer you and 
us together: 

• The daily fidelities of our Sisters in community and ministry, illumine our charism

• Our celebrations of reception, profession of vows, jubilees and funerals of our Sisters, invite us to grace

• The engagement of our Sisters in the work of the Congregation through Corporate Reflection Groups and Working Groups, illumine our charism

• The closing of Mount Gallitzin Academy, invite us to grace

• The Apostolic Visitation, illumine our charism

• The Doctrinal Assessment of the LCWR, invite us to grace

• The leasing of the Academy facilities, illumine our charism

• Our relationships with new neighbors – Baden Academy Charter School, Wal-Mart, NDC, invite us to grace

• Our communal search for interior freedom, illumine our charism

• The property tax appeal, invite us to grace

• Our support of the Affordable Care Act (health care reform legislation), illumine our charism

• Federation and local efforts against human trafficking and on behalf of immigrants, invite us to grace

• The closing and renovation of the ’54 building, illumine our charism

• The opening of Gallitzin Commons, invite us to grace

• Restructuring of the Motherhouse organization, illumine our charism 7



State of World and Congregation



The Critical State of the World and our Congregation

“. . . we regard the critical state of both the world and our Congregation as an invitation to grace
. . . we acknowledge the fragility of our Congregation.” 

Within less than a year following the Chapter of 2008, the critical state 
of both the world and our Congregation became even more critical, 
and our fragility was made real to us in painful and unexpected ways. 

We, like many of our family members, friends, colleagues, and dear 
neighbors both near and far, experienced and continue to experience 
the prolonged impact of the national and global financial crisis. 

The closing of Mount Gallitzin Academy and the loss of nearly 
30 percent of our investment portfolio in 2009 were dramatic and 
immediate effects of the financial crisis. These losses mirrored losses 
in employment, investments, and retirement funds experienced by 
many of God’s people and became for us an unwanted experience of 
communion with the dear neighbor. 

While the crisis itself was brought about by and lingers due to factors 
beyond our control, our response to the crisis and the needs of our 

neighbors rests within our control and requires our ongoing attention 
and discernment. 

At the same time the impact of the financial crisis required careful 
attention and action, we, along with Sisters throughout the world, 
were stunned by the Vatican’s initiation of an Apostolic Visitation, 
followed just months later by the Vatican’s announcement of a 
Doctrinal Assessment of the Leadership Conference of Women 
Religious. Our lives of ministry, service, community and love were 
placed under intense scrutiny by the Church – both the hierarchy and 
the People of God – that often found its way into the media. 

The Congregation experienced additional scrutiny both in the 
public forum with our support of the Affordable Care Act (health 
care reform) and, in a less public, but no less serious way, with the 
placement of our Motherhouse grounds and facilities on the Beaver 
County tax rolls and our subsequent appeal. 

‘Order of Our Global Hearts’ 
Annual Leadership Assembly of U.S. Federation of Sisters of St. Joseph 
Villa Maria, PA 
November 13-17, 2008
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The Closing of Mount Gallitzin Academy – 1869-2009

In a poignant closing ceremony on June 5, 2009, more than 250 students, families, alumni, teachers, 
staff and Sisters honored Mount Gallitzin Academy’s rich 140-year history by touching the original 
bronze bell that had summoned thousands of school children over the decades. The Liturgy of 
Gratitude ended with the ringing of bells and a message of “new beginnings” from the Principal.

The Academy, our first sponsored ministry, closed with an enrollment of 152 students in preschool 
through eighth grade and a staff of 10 Sisters and 13 full- and part-time lay teachers. The Academy, 
which has its roots in Ebensburg, PA, was relocated to Baden in 1902. 

Since its founding in 1869, Mount Gallitzin Academy has served more than 20,000 children of all 
ages and academic levels. The building first housed a boarding school for boys from 1902 to 1972, 
From 1934 to 1967, it served as both a grade school and a high school for girls. The school became a 
co-educational facility in 1967, and, in 1968, was the first school to operate an all-day kindergarten 
in Beaver County. A total of 266 Sisters had taught in the school.

Like many Catholic schools across the country, MGA faced difficult overwhelming financial 
circumstances:

• Steady decline of enrollment 

• Changing demographics in communities served by the school

• Widening gap between per pupil cost and tuition 

• Loss of funding from a generous benefactor

• Challenging economic climate

In an online memory book, one MGA parent wrote: 

“What I saw as the school year came to a close was a true example of Catholicism at work. 
The Sisters felt the sadness, yes, we are human. But, they embraced trust in God and looked to 
hope and possibility and new beginnings.”

Mount Gallitzin 
Academy bell – 
symbol of an
ending and new 
beginnings

Mount Gallitzin Academy 
Board of Directors 
recommends to Leadership 
Team to not re-open the 
Academy for the 2009-2010 
school year
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In addition, out of concern for our Motherhouse grounds and facilities 
as well as the surrounding neighborhood, we engaged Wal-Mart in 
an extensive process to ensure that the development of a “super-center” 
adjacent to our grounds at the top of our property would have 
minimal impact on our contemplative and living space and the 
surrounding land. 

Each of these experiences – unexpected and challenging – became 
opportunities to make known and reflect our mission of union 
and our Chapter commitments to advance, deepen and nurture 
communion among ourselves and others. 

We know that these events have had a lasting impact on our identity 
and reputation as Catholic Sisters, on our relationships within the 
Church (laity, other Sisters and the hierarchy) and on our resources as 
a religious community. 

They also have been a source of great promise, opportunity and 
transformation for us and others. 

“We hold with gratitude both our richness and our poverty.”

Even as these events and experiences revealed the fragility of our 
Congregation, we recognized in them the invitations to deeper 
communion among ourselves and with others to which we committed 
ourselves. 

At Congregational Meeting, 
we shared our State of 
the Heart, expressing 
profound feelings of grief, 
gratitude, courage, shock, 
hopefulness and trust
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These experiences revealed to us and to others the strength and 
richness of a vowed life lived in common and a life freely poured out 
in service to the Gospel. 

In response to the financial crisis and its impact on the Congregation’s 
resources, individual Sisters, local communities, Motherhouse 
and Congregational departments and the Leadership Team made 
significant decisions and changes that both saved money and 
generated revenue for the Congregation. We continued to provide 
for the needs of all of our Sisters, adopting a simpler lifestyle when 
needed, and, at the same time, we were able to respond even more 
generously to the needs of our neighbors than we had in the past. 

In relationship with others who share and respect our values, our 
Motherhouse and Academy facilities continue to be utilized in service 
to others. Our partnership with TREK Development allows us to 
not only provide for our senior Sisters but also eventually for other 
seniors in the area in need of safe and affordable housing. 

The Academy facilities continue to be utilized for educational 
purposes. Baden Academy Charter School offers an arts-infused, 
classical curriculum similar to that of our own Academy. The 
charter school also provides a valuable source of revenue for the 
Congregation. 
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Property Tax Appeal

Under civil law, religious congregations are considered non-profit 
organizations or “institutes of purely public charity” and are exempt 
from the responsibility to pay property taxes if they meet all five of the 
following criteria:

• Advance a charitable purpose

• Donate or render gratuitously a substantial portion of its services

• Benefit a substantial and indefinite class of persons who are legitimate   
 subjects of charity

• Relieve the government of some of its burden

• Operate entirely free from private profit motive

In November of 2010, the Congregation received notification of a “Change of 
Assessment” indicating that Motherhouse grounds and facilities were placed 
on the list of taxable properties in Beaver County as of January 1, 2011. The 
Congregation filed a “Notice of Intention to Appeal” in December 2010. The 
Congregation was obligated to pay taxes due during the yearlong appeal 

As American religious life came under unprecedented scrutiny 
and criticism primarily by members of the Church hierarchy, 
elected leaders of women’s communities turned to one another 
for discernment, collaboration and shared wisdom. At the same 
time, voices of the laity within the American Church, along with 
others throughout the world, rose up in support, gratitude and 
affirmation of American Sisters and their faithful service to the 
Gospel. 

The collaboration, solidarity and relationships that we now enjoy with 
other women religious and laity in the Church are counted among our 
riches and reflect our deepening communion with others. 

Counted, too, among our riches are the discoveries that we made 
about our place and contribution in Beaver County during the process 
to appeal the placement of our Motherhouse grounds and facilities on 
the property tax roll. 

While the appeal process was time consuming and costly, it provided 
an opportunity for us to make visible in a formal way the extensive 
service and contributions of many of our Sisters and the impact of our 
Congregation’s presence on the people of Beaver County. 

As challenging as they were, each of these experiences presented 
opportunities to make known and represent our care for and union 
with our dear neighbors, especially those who are poor and voiceless.

process, which included extensive documentation, and testimony in support 
of restoring our exempt status. We received formal notification that all 
grounds and facilities, except the auditorium, are restored to exempt status 
on November 21, 2011.

Donated Services in Beaver County
As part of the property tax appeal process, the Congregation conducted an 
internal survey that showed that our Sisters had contributed, or coordinated 
with community or ministry partners, a total of 22,351 hours of service from 
2008 to 2010 to organizations based in Beaver County. 

Some of this outreach includes the Salvation Army (Rochester), Beaver 
County Jail, The Ladle soup kitchen/pantry (Ambridge), Gallitzin 
Commons, the Mental Health Association in Beaver County (Phoenix 
Drop-In Center in Rochester), Girls Hope and Villa St. Joseph as well as local 
schools and churches. The volunteer service includes providing free health 
screenings, visiting inmates, serving at soup kitchens, visiting nursing home 
residents, tutoring in Spanish, providing music lessons, serving on boards, 
and working on our community gardens.



Gallitzin Commons

Following successful application of low income housing tax credits (LIHTC) 
in March 2008, the 1954 convent was prepared for renovation. In preparation 
for the renovation, Sisters living in the ’54 building and all offices from the 
ground and first floor were relocated during the months of August through 
October of 2008. 

Prior to the December 2, 2008, Congregational Meeting, Sisters were invited 
to walk the halls of the ’54 Building and write their memories and farewell 
messages. In January 2010, the first residents moved into Gallitzin Commons, 
which provides 23 large, safe and accessible independent-living apartments. 
The building was formally named Gallitzin Commons and blessed during a 
ceremony on May 6, 2010.

Owner of building (lessor): 
Sisters of St. Joseph, Inc.
Lessee: St. Joseph Housing, Inc.
Management company: NDC

Virtue stones from blessing of 
Gallitzin Commons – May 6, 2010
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Academy Facilities Timeline

April 2009

Congregation affirms values that 
will guide the use and development 
of Motherhouse grounds and 
facilities 

May 2009

Initial meeting with representatives 
of PACyber Charter School 
regarding its interest in the 
Academy facilities

Fall 2009 – Spring/Summer 2010

Negotiations begin with 
representatives from National 
Network of Digital Schools, 
PACyber Charter School and 
organizers of Baden Academy 
Charter School for use of the 
Academy facilities beginning 2010-
2011 school year

Summer – Fall 2009 

Creative collaboration process 
among Congregational/
Motherhouse staff in order to 
identify practical programs, projects 
or initiatives that would articulate 
some of the values 

September 2009 

Listening session with 
representatives from various 
agencies and organizations in 
and around Beaver County, 
Villa St. Joseph, Girls Hope and 
Congregational/Motherhouse staff 
for purpose of considering potential 
uses of the Academy facilities in 
light of Congregational values

August 1, 2010

One-year lease of Academy facilities 
to National Network of Digital 
Schools, sublet to PACyber Charter 
School for Building Blocks Program

August 1, 2011 

Five-year lease with PACyber 
Charter School

August 1, 2012

Existing lease with PA Cyber 
Charter School terminated by 
mutual agreement; five-year lease 
with Baden Academy Charter 
School established with portion 
sublet to PA Cyber Charter School

Installation of new sign 
on August 29, 2012



Miriam’s Garden (2010) and Elizabeth’s Garden (2012)

Department of Grounds and Eco Projects established Miriam’s Garden and Elizabeth’s Garden on the 
Motherhouse grounds to address food security issues in Beaver County. Each garden offers 2,500 square feet 
of gardening space that is separated into raised beds. Sixteen individuals or families have supplemented their 
food supply and donated more than 2,000 pounds of fresh produce to local food banks and soup kitchens by 
participating in the community garden program. The Green Teens mentoring program, which has five alumni, 
addresses hunger by teaching teens sustainable gardening skills. 

Volunteers
In 2008, 72 volunteers offered 546 hours of service to outdoor projects. In 2012, more than 200 volunteers 
offered more than 800 hours of service on our grounds.

Summer 2010 crop at Miriam’s Garden 

Our Values for 
Use of Grounds, 
Facilities

• Preserve contemplative   
 space and the integrity of  
 the land

• Provide intergenerational  
 experiences

• Generate revenue for the   
 Congregation 

• Engage in sustainable and  
 viable endeavors

• Meet demonstrated needs in  
 the Beaver Valley

• Serve the underserved

• Use facilities for intended  
 use 

• Further congregational   
 initiatives 

• Include others in planning  
 and development 

- Affirmed by Congregation in April 2009 
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Spiritual Lineage



Responding to the call of the Gospel and needs of the time

“Among our congregation’s deep riches are our spiritual lineage and encounters with God’s people.”

Included in our spiritual lineage are the great and courageous 
contributions of Sisters of St. Joseph who have gone before us. We 
have become the community that we are today through both grace 
and circumstance reflected in the daily fidelities, discerning decisions 
and actions of past elected leaders and members. We acknowledge 
our debt to all of them. 

Our Sisters personally encounter God’s people in simple, humble 
and daily ways in our ministries and neighborhoods, our parishes 
and schools. Our Congregation encounters the People of God in 
more public and corporate ways. These public encounters with God’s 
people were frequent and prevalent in the past five years. 

At times our decisions, directions and resources were scrutinized in the 
public forum in both the Church and civil society in ways that we have 
not experienced in the recent past. The Apostolic Visitation, our support 
of the Affordable Care Act, the LCWR’s Doctrinal Assessment, the closing 
of Mount Gallitzin Academy, our property tax appeal and the leasing 
of our facilities brought public attention and criticism to our apostolic 
presence in the world and to the life that we cherish and continually seek 
to renew in response to the call of the Gospel and the needs of the time. 

With the public attention, and far more prevalent than the criticism, 
came an outpouring of support from the People of God. Our brothers 
and sisters in the Church, whose lives our Sisters have touched, 
shaped and formed over the years, offered their prayerful support 
along with their fervent plea to us and to all American Sisters to 
continue to reveal and to tend to the needs of the Body of Christ in 
today’s world. 

Through these experiences, we have grown in solidarity with other 
women religious, particularly our Sisters in the Federation. We have 
grown in solidarity, too, with our brothers and sisters in the Church 
as we have discovered our common longing to deepen, nurture and 
advance communion in the Church and the world. 

As we move forward as a Congregation, choosing life . . . that all may 
live, we cannot ignore, nor can we overestimate, the opportunity that 
this credibility and solidarity provides us to witness to urgent Gospel 
values through our advocacy and action in the civic, political and 
ecclesial realms.

This bobbin lace project, intended for the chapel 

altar, was started but never completed by 

Sister Mary Canice Ciraula, who passed away 

May 26, 2011.
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Apostolic Visitation of American Women 
Religious Congregations

The stated intent of the Apostolic Visitation, announced 
January 30, 2009, follows: 

• To look into the quality of the life of apostolic women religious in   
 the United States

• To learn more about the varied and unique ways in which women   
 religious contribute to the welfare of the Church and society, and 

• To assist the Church to strengthen, enhance and support the growth of   
 the more than 400 congregations to which the approximately 59,000   
 women religious in the United States belong

The stated phases of the Apostolic Visitation and the 
Congregation’s responses:

Phase One 
• Solicit input (hopes, joys, concerns, other observations) from superiors general
 • Congregation’s input sent to Mother Mary Clare Millea, ASCJ, Apostolic  
  Visitator (July 1, 2009)

Phase Two 
• Solicit input (empirical data and other observations) from U.S. major superiors 
• Instrumentum Laboris sent to major superiors (July 28, 2009) 
 • Congregation provides Constitutions to Mother Mary Clare (November 20, 2009)

Phase Three 
• Conduct selected on-site visits to various institutes across the United States 
• Visits begin; Congregation is not selected for an on-site visit (February 2010)

Phase Four 
• Compile and deliver a comprehensive report to the prefect of the   
 Congregation for Institutes of Consecrated Life
• Closing of Visitation is announced; overall findings and individual 
 reports on most of the 400 participating congregations are sent to   
 Archbishop Joseph Tobin, CSSR, Secretary for the Institute of Consecrated  
 Life and Societies of Apostolic Life (January 9, 2012)

‘Everything will 
live where the 
river flows’ ritual 
at Leadership 
Assembly of the 
U.S. Federation at 
Villa Maria, PA, 
from 
November 4-8, 2009



Our Reflection on the Apostolic Visitation 

An Apostolic Visitation of multiple congregations or whole categories of religious communities is unprecedented 
in the history of the Church. Our initial response to the Apostolic Visitation was marked by shock, sadness, confusion, 
fear and anger. We also acknowledged early on the invitation that we believed this offered us to lean into 
our commitments to communion.

Throughout the process, we consistently consulted with canon lawyers and others to grow in our understanding of 
the general nature of an Apostolic Visitation and its meaning. These consultations were invaluable as we prayerfully 
considered and discerned how to best respond to and participate in the Visitation on behalf of the Congregation. Also 
valuable were reflections, collaborations and sessions with elected leaders from other religious communities in the 
Pittsburgh area, our LCWR region and the Federation. The Federation Leadership Assembly in November 2009 was 
a profound experience of communal prayer and discernment that helped to shape our response and participation in 
Phase Two. 

Our response to the Visitation and participation in the process were marked by our personal and communal prayer, 
Sharing the State of the Heart, and a rigorous and faithful application of the principles of discernment. 

As of this writing, we have not received any further communication or information related to the Apostolic Visitation.

Doctrinal 
Assessment of 
the Leadership 
Conference of 
Women Religious

In March 2009, shortly after the announcement of the Apostolic Visitation of 
women’s apostolic religious communities, the Congregation of the Doctrine 
of the Faith (CDF) announced a doctrinal Assessment of the Leadership 
Conference of Women Religious (LCWR). 

Following the announcement, the officers and board members of LCWR 
met regularly as requested with Bishop Leonard P. Blair, bishop delegate, 
and continued to meet annually with the prefect of the Congregation for 
the Doctrine of the Faith (CDF) as part of their regularly scheduled annual 
consultations with various Vatican offices. 

On April 18, 2012, during their annual consultation with the CDF, the 
LCWR officers received the written report of the doctrinal Assessment of the 
Leadership Conference of Women Religious and learned that Archbishop 
J. Peter Sartain of Seattle was appointed as bishop delegate to carry out the 
mandate associated with the assessment. The doctrinal Assessment was 
simultaneously released to the public. (It was later learned that the doctrinal 
Assessment had been finalized and signed by Pope Benedict XVI in January 2011.)

Since then, the LCWR officers and board members have reviewed the 
mandate, met with Archbishop Sartain and engaged the members at regional 
meetings and at the Assembly of August 2012. The LCWR is committed to 
proceeding in dialogue with deep respect and integrity informed through 
prayer and contemplative process.
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The impact of the Congregation’s advocacy efforts relating to health 
care reform on behalf of the most poor and vulnerable of God’s people 
spawned intense local and national public attention – some positive and 
some negative. 

After extensive consultations, we – along with 21 other religious 
congregations, LCWR and NETWORK – supported the Affordable Care 
Act (ACA) which provides insurance coverage for medical care for 
hundreds of thousands of uninsured or underinsured Americans as a 
reflection of our mission and values as well as the values and principles 
of Catholic Social Teaching.

Some interpreted our support of comprehensive health care reform 
as a public repudiation of the bishops because the USCCB opposed 
the reform legislation, believing that it provided funding for abortion. 
Several court reviews of the legislation have confirmed that there was 
no provision for federal funding for abortion in the Affordable Care Act 
of 2010. 

In a memo issued to diocesan 
staff and clergy April 15, 
2010, the Congregation 
was admonished by the 
bishop of the Diocese of 
Greensburg, who, at the time, 
also denied our request for 
vocation promotion in the 
diocesan newspaper. These 
actions prompted local and 
national newspaper coverage, 
including from The New 
York Times and the National 
Catholic Reporter. As a result, 
the Congregation received 
an outpouring of support, 

PUBLIC FEEDBACK

“The Sisters and the CHA (Catholic Health Association) have done a 
wonderful service for their country in helping get this bill passed, and have 
done a wonderful service to the Church by giving public witness to the 
compassion of Christ’s Church for the least of his children.” 

~ Letter to the Congregation, dated April 22, 2010, with donation from L.M.

“Thank you, Bishop Brandt, for your prudent, charitable and equitable 
decision to hold the Sisters accountable for their decision to stand apart from 
the Church. I hope that this decision becomes a trend in the way that bishops 
deal with outright dissent.”

~ Online comment, dated April 15, 2010, from S.M. in the National Catholic Reporter

prayers and $3,870 in donations from individuals in 21 different states, 
including Washington, D.C. 

On March 26-28, 2012, a portion of the Affordable Care Act that provided 
for the expansion of Medicaid benefits to adults and children living in 
households with an income of 130 percent or less of the poverty rate was 
challenged before the Supreme Court. In preparation for that Supreme 
Court challenge, the Congregations who had originally indicated their 
public support for the ACA were asked to participate in an Amicus Brief 
in support of the Medicaid expansion. Again, we reviewed the brief in 
light of our mission, Directional Statement and Catholic social teaching, 
and joined other Congregations in signing on to indicate our support of 
the Medicaid expansion. 

Our further advocacy with regard to the overall Affordable Care Act has 
been demonstrated in less visible ways through our participation in several 
public comment periods following the Department of Health and Human 

Services controversial proposals 
that pregnancy prevention 
measures and abortion be included 
in a portion of the ACA called the 
Preventive Care Act. We joined 
with other religious congregations 
and organizations, including 
the USCCB, in advocating that 
pregnancy prevention measures 
and abortion not be a mandated 
part of employer-provided health 
care and/or exemption from this 
mandate for religious employers. 

At the time of this writing, the 
Department of Health and Human 
Services has not yet issued a final 
ruling.

Affordable Care Act 
(health care reform)



The Congregation’s 2013 World Day 
for Consecrated Life food drive netted 
24 cartons of donations for The Ladle in 
Ambridge, PA.

Charitable Contributions 
from the Congregation

In spite of the downturn in the economy and the Congregation’s financial 
circumstances, we were able to continue to help support the neediest of 
God’s people through our Neighbors in Need and Ministry Outreach funds. 

Neighbors in Need and Ministry Outreach

Fiscal Year No. of Grants  Dollar Amount

FY 12-13 to date 57 $24,237

FY 11-12 73 $47,749

FY 10-11 48 $26,007

FY 09-10 44 $48,752

FY 08-09 36 $23,123
21

Aliquippa Library 
Association of Pittsburgh Priests
Carmelite Community of the Word
Catholic Charities
Catholic Relief Services
Center for Hope
Center for Victims of Violence and 
Crime
Chicago Filmmakers
Christian Associates of Southwestern PA
Diocese of Springfield, MO
East Liberty Family Health Care Center
F.O.R. Family Health Center
Father Ryan Arts Center
Focus on Renewal
Girls Hope
Giving Voice
Greater Pittsburgh Community Food Bank
Haiti Hospital Relief Fund
Haitian Orphan Rescue
Holy Family Institute
Ignatian Spirituality Project
Jeevodaya Society – Itarsi, India
Jefferson Regional Medical Center 
Foundation
Joseph Kelly Women’s Center Research 
and Education Fund
Knights of St. Peter Claver Ladies 
Association Court #277
National Communicators Network for 
Women Religious

Ortenzo Fund of Children’s Festival 
Chorus
Partners in Progress
Pittsburgh Fallen Heroes Fund
Pittsburgh Project
Project to End Human Trafficking
Religious Formation Conference
Renewal Inc./Lydia’s Place
Sisters of Divine Providence
Sisters of St. Joseph of Brentwood, NY – 
Hurricane Sandy
Sisters of St. Joseph of Carondelet
Sisters of St. Joseph of Chambery
Sisters of St. Joseph of Toronto
Sisters Place, Inc.
St. Benedict the Moor School
St. Bernadette School
St. John of God School
St. Procopius-Beit Benedict
St. Raphael Church
St. Stephen’s Indian Mission Foundation
Taller de Jose
TASH, Inc.
The Ladle
U.S. Federation of Sisters of St. Joseph
Villa St. Joseph
Willows Presbyterian Senior Care
Women’s Center of Beaver County



Ministries



Nurturing communion through expansion of participation in mission 

“Moving always toward profound love of God and love of neighbor without distinction, 
we, Sisters of St. Joseph, recognize that our vocation compels us to mine the riches of our heritage 

and commit our energies and resources to respond to the urgent needs in the world.”

The mission of the total double union is realized through our lives in communion and community with one another and the dear 
neighbor and through our apostolic presence in the world. All of our Congregational resources – the time, talent and apostolic energies 
of our Sisters and all that we are given to steward – is to be placed in service to the common good for the sake of the mission. 

In order to achieve this union more fully, 
the sisters undertake, 

in a spirit of self-emptying humility,
and with the greatest possible excellence,

all the works of justice and mercy,
both spiritual and temporal, 

of which they are capable.
Constitutions #12 
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The works of justice and mercy, of which we are capable, have and 
will continue to change over time. Our capabilities are shaped by the 
availability of our time, talent and apostolic energies as individual 
Sisters and as a Congregation. 

Our entire lives and every condition in which we find ourselves are 
occasions of grace. And so we embrace changes in our capacities in 
the spirit of the Paschal Mystery as transformations that hold within 
them invitations to new life. 

We commit ourselves to advance global communion . . . 
to nurture communion through expansion of participation in mission.

Our commitments to communion were realized in a number of ways 
since the Chapter of 2008. 

We experienced the powerful impact of our corporate voice and action 
in collaboration with others in advocating for just and compassionate 
practices and right relationships within our Church and society. 

While Sisters may be fewer in number than in the past, we possess a 
heightened visibility and credibility that have tremendous apostolic 
value in our world and Church today. This reality calls for both our 
attention and discernment. 

At a time when our capacity and availability for direct ministry 
among the People of God are declining, we and women religious 
throughout the world are placing our corporate influence at the 
service of the Gospel in collaborative, meaningful and effective ways. 

In collaboration with other religious communities and organizations, 
our efforts have advanced global communion by helping to organize, 
raise awareness, further dialogue and act in meaningful ways in 
response to a number of the most urgent needs of our time including 
immigration reform, anti-human trafficking efforts and environmental 
justice concerns.

Hunger and Poverty
The Congregation’s Justice and Peace office collaborates with the local 
Bread for the World to help end hunger at home and abroad. Beginning 
in 2012, Sisters have provided educational and “offering of letters” 
sessions to local organizations and religious groups regarding the human 
right of food security.

Some additional areas of advocacy and education through the offices 
of Justice and Peace and Grounds and Eco Projects include:

• Immigration reform

• Health care reform 

• Climate change

• Death penalty

• Clean water

• Hydraulic fracturing (“fracking”)

• Gun control

• Energy conservation 

“We Are All Immigrants” premiered at the Senator John Heinz History Center to 
an overflow audience of 350 attendees on March 25, 2012. The locally produced 
documentary was a collaborative project of the PATH to Justice and Collaborative 
Communications committees of the Tri-Diocesan Sisters Leadership Conference, 
now known as the Catholic Sisters Leadership Council of Western Pennsylvania.



Leadership Council of Western 
Pennsylvania, re-named the 
initiative PATH to Justice to broaden 
its social justice advocacy. 

With a theme of “zeal for healing 
the neighborhood of God’s sacred 
universe,” the U.S. Federation 
Event of 2011 set the national stage 
for a public stance against human 
trafficking. After much conversation 
and planning, the Federation 
collaborated with management of 
the Millennium Hotel St. Louis 

(site of the event) to increase 
awareness of human trafficking. 
In a public ceremony on July 12, 
2011, the hotel manager signed 
the EPCAT-USA Code of Conduct, 
which provides practices and 
guidelines to help businesses 
identify and deter the sexual 
exploitation of children. This 
ground-breaking collaboration 
for the Federation served as 
a springboard for additional 
partnerships against human 
trafficking. 

The Congregation’s Justice and 
Peace office provided leadership in 
the formation of the Beaver County 
Anti Human Trafficking Coalition. 
On March 20, 2012, an educational 
forum at our Motherhouse attracted 
more than 100 county representatives 
in law enforcement, law, politics, 
schools, churches, social services 
and medical fields. The coalition, 
which meets monthly, has provided 
training for a response team and 
continues educational outreach.

Human Trafficking
Locally, the Congregation, as 
part of the Tri-Diocesan Sisters 
Leadership Conference (TDSLC), 
formally expanded its outreach and 
education about human trafficking 
in 2004 under the auspices of People 
Against Trafficking of Humans 
(PATH). These efforts were in 
alignment with the formation of 
a task force on human trafficking 
by the United States Catholic 
Conference of Bishops (USCCB) 
that same year. In 2008, TDSLC, 
now known as the Catholic Sisters 25

Advocacy

The Congregation’s advocacy 
efforts have focused on the most 
poor and vulnerable of our dear 
neighbors, whether living nearby 
in Beaver County or across the 
globe in India. We believe that by 
collaborating with others who share 
our values, the Congregation can 
have a greater impact than if acting 
alone. The Congregation’s Justice 
and Peace office has coordinated a 
number of conduits for advocacy 
including letter-writing campaigns, 
special prayer services, petitions, 
public forums, face-to-face 
meetings with public officials, and 
networking with local and regional 
groups, as well as the Leadership 
Conference of Women Religious 
(LCWR) and the U.S. Federation 
of the Sisters of St. Joseph, and its 
non-governmental organization 
representative at the United Nations. 



Our credibility and influence as a Congregation do not exist because 
of our numbers or our youth. We believe that these gifts are ours 
to steward at this time because of our service to the Gospel and the 
relationships with the People of God that our Sisters, living and 
deceased, have gently and faithfully cultivated through lives of 
service, love and fidelity. The fruit of these relationships is a precious 
gift that we believe has great apostolic value. 

Our experience leads us to believe that our Congregation’s apostolic 
energies are being transformed according to our capacities and in 
response to the urgent needs of the Gospel in our day. We believe that 
this transformation is a gift to ourselves and to the People of God.

As we consider the use of our Congregational resources and our 
apostolic energies in light of our changing ministerial capacities, 
new questions of significance emerge for our consideration:

• What deep needs of our time are calling for our advocacy and   
 influence?

• How might we prioritize Congregational ministries that can have the  
 most significant impact on the pressing and urgent needs of our time? 

• What resources need to be directed toward these ministries for their  
 sustainability and generativity?

• How might individual Sisters take greater ownership of our   
 Congregational ministries?

Congregational Ministries

Congregational ministries belong to each of us and all of us together 
differently than the ministries of individual Sisters because they are furthered 
on behalf of all of us for the sake of the mission. Some Congregational 
ministries, such as Finance, Communications, Development, and 
Archives, are integral to the administrative component of the 
Congregation. Other Congregational ministries such as Justice and Peace, 
Eco-Programs and the Spirituality Center address needs in our culture 
related to right relationship among all people and creation and the 

Census by Ministry 
as of December 31 2008 2012

Active Wage Earners (Full Time Equivalents)  

Education 39.25 21.50

Spiritual Development 30.00 28.00

Social Service 29.00 22.50

Health Care 5.00 5.50

Other 7.50 10.50

Total 110.75 88.00

Active Non-Wage Earners (Full Time Equivalents)

Internal Ministry 26.50 22.25

In Transition 5.00 1.00

Missionary 0.00 1.00

Novice 0.00 1.00

Student 0.00 1.00

Other 7.25 4.75

Total 38.75 31.00

Retired or Infirm (Full Time Equivalents)

 Independent Living 40.50 47.00

Assisted Living Care 21.00 22.00

Skilled or Intermediate Nursing Care 9.00 8.00

Total 70.50 77.00

Other (Full Time Equivalents) 

Exclaustration 1.00 1.00

Total 221.00 197.00



human search for God and meaning. Each of these ministries is furthered on 
our behalf by Sisters, lay colleagues and volunteers in ways that express the 
mission of the Congregation. Each of these ministries advanced, deepened 
and nurtured communion in unique ways since the Chapter of 2008.

Our attention has been drawn in particular to the Congregational 
ministries of Justice and Peace, Eco-Programs and the Spirituality 
Center in an effort to consider with the Sisters responsible for each of 
these ministries collaborative possibilities that would strengthen the 
Congregation’s efforts in these areas as well as ensure a succession 
plan for oversight and responsibility for these ministries. 

Through these ministries, we bring the Congregation’s resources and 
influence to bear addressing urgent needs for safety and freedom 
for victims of human trafficking, environmental justice and justice 
for immigrants, local food security for our dear neighbors in Beaver 
County, advocacy on behalf of the most poor and vulnerable in our 
society and spiritual and faith formation opportunities not found in 
other parts of the Church. 

At this time, when the Congregation is considering serious decisions 
related to the care of all of our members, the best use of our grounds and 
facilities, and our changing ministerial capacities, we believe that it is 
important to address directions related to the Congregational ministries 
of Justice and Peace, Eco-Programs and the Spirituality Center. 

New Initiatives

In the past two years opportunities presented themselves to explore 
several new ministerial initiatives, all of which we believe hold the 
potential for creative and unique expression of the mission for our time. 

In order to explore the potential of these initiatives and be prudent 
with regard to the Congregation’s resources, a number of criteria 
have been applied to ensure appropriate assessment and determine 
the ongoing feasibility of each initiative. (To Free Us for the World, 
Apostolate, 1-2) In order to ensure long-term sustainability, the new 
initiative must also be developed in collaboration or partnership with 
other organizations outside of the congregation. 27

New Initiatives 

Casa San Jose

Through Casa San Jose (House of St. Joseph), 
our Sisters hope to respond to the significant 
and critical needs of the growing Latino 
immigrant population in the Pittsburgh region. 
Efforts are under way to establish a site for a 
resource center, recruit volunteers and develop 
partnerships. 

Casa San Jose hopes to help Latinos, particularly 
youth, become more self-reliant and to assist 
them in accessing educational and health care 
services. Groundwork for the outreach began in 
November 2011.

Pets with Heart

Pets with Heart is a faith-based program of 
pet visitation and services offered by two 
Sisters and their therapy dogs. Together, they 
seek to create an awareness of the benefits of 
animal-human relationships and the healing 
effect of animals on individuals. They facilitate 
healing and rehabilitation for all ages through 
partnerships with local hospitals, nursing 
homes, community centers, universities, and 
families. The program, which began in July 
2012, is funded through a generous bequest.

Social Entrepreneurship 

Through our Earth Tones Ministry, a variety of 
apiary products are produced and sold through 
the Book Nook. The success of these products 
has led to exploration of ways to expand 
the ministry. We are currently exploring the 
possibility of developing a social entrepreneur 
business to provide job training for women 
coming out of incarceration. 



. . . the Sister of St. Joseph moves always toward 

 profound love of God and 

 love of neighbor without distinction, 

 from whom she does not separate herself

 and for whom, in the following of Christ

 she works in order to achieve unity

 both of neighbor with neighbor

 and neighbor with God

 directly in this apostolate

 and indirectly through works of charity

 ~ from the Consensus Statement

Directly in this Apostolate . . .

Our vocation and the mission of the Congregation are realized by 
each Sister’s direct and active participation in the apostolate of the 
Total Double Union. Our direct participation in the apostolate takes 
place in response to the promptings of the Holy Spirit in whatever 
condition, circumstance or state a Sister finds herself. The apostolate 
of union calls for our active participation according to our capacities 
in every circumstance of our daily lives and relationships. We know 
that there is no time or circumstance in which the Total Double Union 
does not have a claim on our lives as Sisters of St. Joseph. 

. . . and indirectly through works of charity

Ministry is the indirect means by which a Sister of St. Joseph 
moves toward profound love of God and love of neighbor without 
distinction. Each Sister engages in ministry according to her 
education, formation, gifts and capacities. 

Our Sisters are engaged in ministries of education, health care, social 
and human services, spiritual and faith formation and social and 
environmental justice. 

Ordinarily our Sisters engage in these works for just and fair 
compensation commensurate with their education and experience. 
At times the Congregation foregoes full or partial compensation in 
order for Sisters to serve the needs of poorer or more vulnerable 
communities and people. In addition, the Congregation foregoes 
compensation in order for Sisters to further Congregational ministries 
or meet Congregational needs. 

When no longer able to fully engage in compensated or 
Congregational ministries, Sisters offer their time, talent and gifts 
through volunteer service within and outside the Congregation, as 
well as through their prayerful presence to the needs of the world.



Preserving Our History

October-November 2009 
Sisters in Healthcare History Project at 
Slippery Rock (PA) University
The Congregation provided Sisters 
as speakers for women in leadership 
classes, contributed to the online 
project and donated two habits, a 
nurse’s cap and a mortar and pestle. 

Summer-Fall 2010
Cambria County Historical Society 
(A.W. Buck House Museum) in 
Ebensburg, PA 
Archives coordinated the making, 
donation and public presentation 
of a habit and plaque recalling 
the Congregation’s service in 
Ebensburg.

October 2010-May 2012
Angels of Mercy exhibit at Senator John 
Heinz History Center in Pittsburgh, PA
This exhibit was adapted from the 
Slippery Rock project. 

August 2012
Communications coordinated the 
participation of four Sisters in a 
StoryCorps project on American 
Sisters. StoryCorps is a national 
oral history project that records and 
preserves stories at the Library of 
Congress.

May 2009-September 2012
Women & Spirit: Catholic Sisters in 
America
The collective history and contributions 
of women religious were told in this 
exhibit sponsored by the Leadership 
Conference of Women Religious. It 
toured in nine U.S. cities. 

December 2012-January 2013
Archives contributed a history 
and photos of the Congregation to 
Baden Borough for a book it plans 
for the borough’s 175th anniversary 
this summer.
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Communications 

Internal and external communications were enhanced through the use of 
new technologies and social media:

• Introduced a new full-color magazine (Winter 2009)

• Re-designed the Congregation’s website with goals of improving   
 navigation, interactivity, and secure accessibility for Sisters and   
 employees (June 15, 2010)

• Created a Congregational Facebook Page, which has attracted nearly 
 500 friends (December 14, 2010)

• Developed a monthly e-newsletter, which is e-mailed to 1,827    
 individuals (May 1, 2011)

Archives

In 2012-13, Archives and Communications worked together to make the Way of 
the Cross meditation available on DVD. Sr. Jean Ortenzo, through Crosspoint 
Communications, had made a slide-tape of the meditation that came out in 1984. 

The visibility for the Congregation in the field of archives and history was 
increased through major activities:

• Presence in the Lone Arrangers listserv of SAA (Society of American Archivists)

• Membership in OH-PENN (religious archivists for eastern OH and western  
 PA) and ACWR (Archivists for Congregations of Women Religious)

• Mention of the Congregation in a publication of the SAA and an article in  
 Gathered Fragments (from Catholic Historical Society of Western PA)



Health Resources 

• For the first time, individual health assessments of Sisters living   
 independently in the Congregation were conducted. This was    
 helpful in recommending and/or providing support services to   
 assist members to maintain independence as long as possible    
 and in making level of care projections. 
 (2008)

• Health and Wellness Fair, which is open to the public, was held   
 in conjunction with our first Healthy Spirit Walk. 
 (October 1, 2011) 

• Donations of durable medical equipment and supplies are    
 accepted to determine use or potential use within the 
 Congregation and remaining items are donated to a Third World   
 country as an outreach to our dear neighbors. 
 (2009-present)

Supportive Living 

• Music therapy, which assists in memory and evokes feelings of joy, was  
 introduced on a regular basis to residents of both the supportive   
 living area and the independent areas of the Motherhouse. 
 (2009)

• Sr. Peter Lillian, O Carm., Director of Avila Institute of Gerontology,
 spoke to our community and members of other religious congregations 
 on the topic of “Helping Members of your Congregation Transition from  
 Independent to Dependent Living.” 
 (2011)

• Pet therapy visits were introduced to Sisters in the Daughters of Joseph  
 Community Room and to Sisters residing at Villa St. Joseph. The dogs   
 were well received with smiles and hugs. 
 (2012)

Foster Care 

Since its inception, the community at Campania has always had an 
intentional focus on the life of the Congregation and especially the life of 
the “dear neighbor.” In these 32 years, hospitality has been extended to 
the families of transplant patients; young women exploring vocational /
ministerial possibilities; homeless mothers and children; incarcerated 
women; volunteers, and international young professional men and women. 
For the last 20 years, the primary focus has been directed to 85 foster 
children. According to the state standard, only six children could be housed 
at a time. They have ranged in age from newborns to 17 years of age with the 
greatest percentage, at 45 percent, staying less than a month. 

For the past five years, we have had two children. For the third time, a 
former foster child after being reunified with a biological parent, returned to 
foster care and was once again placed with us. During this period, 42 months 
out of 60 months, we were actively engaged in foster parenting. In addition 
an initiative was developed to provide a home to international students who 

are attending Catholic high school. This came from a request at the high 
school level and has been a positive three-year experience for adults and 
children alike. The “aftercare” foster program that was initiated 15 years ago 
continues with financial and emotional support to 42 families. 

There have been several observations and learnings from this hospitality 
ministry:

• Because most of the children were here for such a short period, we never  
 know what happens to them.

• Children who are reunified with family came from poverty and return to  
 poverty.

• Long-term foster care continues to diminish as “extended family” is   
 easier to locate with current technology. 
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St. Joseph Spirituality Center

St. Joseph Spirituality Center annually offers programs and retreats, on 
average, to more than 250 participants from 23 counties in Pennsylvania 
as well as from Ohio and West Virginia, according to a 2008-2010 internal 
survey. It also showed that the overwhelming majority of participants are 
residents of Allegheny County, followed by those of Beaver County. 

Since 2008, nearly 500 professionals have attended two programs, which 
are sponsored each year in the areas of spirituality, ethics, or social 
issues/concern that support and educate mental health and health care 
professionals in their practices. The Office of Educational and Regional 
Programming of Western Psychiatric Institute and Clinic has co-sponsored 
these programs with the Spirituality Center. 

Three new programs on “grief to healing” have been initiated. One is being 
offered for pet loss in collaboration with Pets with Heart outreach.

The Spirituality Center continues Sharing the Mission, an outreach to 
parishes, interfaith groups and organizations; Beginning Experience, 
a peer ministry for adults grieving the loss of a spouse through death, 
divorce or separation; and the development of youth programs.

Development

• Prepared grant proposals to NRRO and others for the renovation of   
 Fourth Floor Academy to provide more appropriate living space for   
 retired Sisters, as well as accommodations for visitors 
 (2009)

• Reduced the Resource Development Alliance staff by two persons   
 following the closing of Mount Gallitzin Academy 
 (September 2009-May 2010)

• Purchased “Friend-Raising” module as an addition to our donor   
 management database to allow for on-line registration of events and   
 ticket purchases 
 (June 2011)

• Purchased the electronic National Change of Address software for   
 our donor management database 
 (June 2011)

Villa St. Joseph 

As the canonical sponsor of Villa St. Joseph, the Congregation has 
particular responsibility to ensure that the mission and charism of 
the Sisters of St. Joseph are pervasive influences at all levels of the 
Villa’s governance, administration, day-to-day operations and care 
of the residents. 

We are grateful for the many ways so many Sisters – both now 
and in the past – have helped the Congregation to assume this 
responsibility through their committed service on the Board of 
Directors, as staff members and as faithful volunteers. 

In order to strengthen the mission integration efforts already in 
place at the Villa and to support a transition to lay leadership at the 
Board level, we worked collaboratively with the Board of Directors 
and the Executive Director to establish a Director of Mission 
Integration position which began in July 2012. The establishment 
of this position coincided with the appointment of the first lay 
President of the Board of Directors. 

Girls Hope

The Congregation’s partnership with Girls Hope is realized in 
a number of formal and informal ways that allow Girls Hope 
to function within the Boys Hope/Girls Hope international 
organization and, at the same time, allow for the ongoing presence 
and influence of its founding inspiration, the Sisters of St. Joseph. 

The formal partnership documents were amended in 2012 to reflect 
changes in the nature of the services provided by the Congregation 
resulting from the closing of Mount Gallitzin Academy and to 
provide more flexibility for Sisters of St. Joseph other than our 
elected leaders to serve on the Board and on Board committees. 

In 2012 Girls Hope marked the milestone of its first lay Executive 
Director, and noted its ongoing desire for its Board, staff and 
scholars to be influenced by the spirit, mission and charism of the 
Sisters of St. Joseph. The Congregation has donated office space for 
the Girls Hope executive director and staff since before its founding 
in 1991. In July of 2013 Girls Hope will transition to new offices in 
Moon Township.



Stewardship



The stewardship of our Congregational resources is a shared responsibility that belongs to each individual Sister, local community, Motherhouse 
and Congregational departments and the Leadership Team. Each contributes to sound stewardship in significant and unique ways that together 
safeguard and extend the life of our Congregational and capital resources. All of us – as individual Sisters and as a Congregation – benefit from 
our cooperative and combined efforts. 

The Congregation relies on individual Sisters /local communities* to contribute to sound financial and capital stewardship of the 
Congregation’s resources by:

• Understanding and fulfilling her obligations as a vowed religious with regard to Congregational resources, such as compensation for 
 ministry, retirement benefits, gifts, winnings and personal resources such as patrimony 

• Engaging in compensated works that fully utilize her education, formation, gifts and apostolic energy 

• Participating actively in the Congregation’s budgeting and budget review processes in accord with the guidelines for individual 
 Sisters/local communities

• Reflecting the Congregation’s values and priorities in her personal budgets 

• Assuming responsibility and caring for Congregational resources and property entrusted to her care (i.e., cars, money, cell phones, 
 computers, housing, furnishings)

• Adopting a simple communal lifestyle that respects each individual and the availability or limitation of resources*

Shared Responsibility and Shared Benefits

“. . . we regard the critical state of both the world and our Congregation as an invitation to grace.”
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This Google Map of our grounds was adapted 

on June 17, 2011, for use as a document in our 

Property Tax Appeal.



Finance

• Standardized the financial forecasting function by using TRENDS, which is  
 the model developed by the Resource Center for Religious Institutes; provides  
 valuable information for strategic planning and future viability (April 2010)

• Streamlined the budget process for all local housing by reducing the   
 number of budget lines from 92 to 33 (Fiscal Year 2012)

• Moving payment processing from paper to electronic means, resulting in  
 cost savings and efficiencies (2009-present)

Energy Audit

Through the Department of Grounds and Eco Projects, an assessment 
of our energy use, needs and contracts was implemented in 2009, and, 
consequently, a decision was made to reassign our gas and electric utility 
accounts. Switching to a new natural gas contract in October 2012 has 
resulted in a significant financial savings of $60,000-$70,000 yearly for the 
Congregation. The electric account cannot be transferred until the contract 
expires in January 2014.

The Congregation relies on personnel in Motherhouse and 
Congregational departments to contribute to sound financial and 
capital stewardship by:

• Reflecting the Congregation’s values and priorities in their resource  
 management

• Assessing departmental resources according to Congregational values 
 and priorities and making adjustments and changes when necessary

• Collaborating with personnel in other departments to identify and  
 develop opportunities for greater efficiency, cost savings and   
 resource generation

• Participating actively in the Congregation’s budgeting and budget  
 review processes according to the guidelines from Motherhouse and  
 Congregational departments

• Assuming responsibility and caring for Congregational resources  
 and property designated for their use (i.e., computers, office   
 equipment and supplies)

The Congregation relies on the Leadership Team to contribute to 
sound financial stewardship by:

• Assuring that sound administrative practices are in place to oversee,  
 manage and direct the Congregation’s resources in service to the mission

• Establishing values and priorities in the light of the mission to guide  
 individuals, local communities and Motherhouse and Congregational 
 departments in their budgeting processes

• Administering the Congregation’s resources in accordance with civil  
 and canonical obligations and assuring that practices are in place to  
 assist and ensure individual Sisters do the same 

• Ensuring that proper safeguards of our financial resources exist   
 both in policy and in practice. These include:

 • Annual Audit (McClintock and Associates, P.C.)

 • Active and knowledgeable Financial Advisory Board

 • Professional investment management services (Staley Capital   
  Advisers, Inc.)

 • Current investment policy, reviewed on a regular basis and   
  revised when needed (revised April 2013) 

 • Monitored and facilitated budgeting practices for individuals,   
  local communities, Congregational programs/projects and 
  ministries, and Motherhouse and Congregational departments

 • Adherence to legal and professional standards related to the   
  acceptance and use of gifts/grants from donors, foundations or  
  other sources

 • Regular assessment of the Congregation’s capital resources   
  (Motherhouse grounds and facilities, Congregationally owned   
  homes and vehicles) to ensure:

   • Proper maintenance, safety and planning

   • Best utilization in light of changing needs



Care of Land

In keeping with the Ecological Ethics of Place approved by the Congregation 
in 2007, we have been able to see these significant connections to land 
evolve over the last five years. The following studies and projects were 
coordinated by the Department of Grounds and Eco Projects:

• Tree survey of the entire Motherhouse grounds by Bartlett Tree Experts (2010)

• Assessment of critical biodiversity areas on Motherhouse grounds by   
 Hollow Oak Land Trust (2013)

• Survey of Westmoreland property (2009) and assessment (2013)

• Major renovation of the cemetery and grotto area through a generous   
 bequest from Rose Sweeney Melenyzer, sister of Sister Teresa Sweeney   
 who died in 1924; renovations included significant structural and   
 aesthetic repairs that began in 2010 and are continuing 

Care of Motherhouse Facilities 
and Other Property

The Leadership Team, Operations Office and consultants collaborate to make 
decisions on major projects regarding Motherhouse buildings and houses 
owned by the Congregation. Recommended projects are part of the annual 
Capital Improvement Plan. 
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Blessing of the Cemetery ritual 
on May 19, 2012

Changes in Properties
Changes in owned properties

1643 Henrici St., Ambridge Sold March 23, 2012

4787 Lawnview Ave., Pittsburgh Pending sale June 2013

209 Boyleston St., Ambridge Currently on the market

520 St. Joseph Way, Baden Residence for Sisters

South Bryant St., Bellevue Vacant lot sold

Changes in leased properties

John Paul Plaza, Pittsburgh No longer leased – 2010

Perity Lane, Pittsburgh No longer leased – 2012

Perrysville Ave., Pittsburgh No longer leased – 2012

King Edward Apts., Pittsburgh No longer leased – 2012



FY 2012 FY 2023

Member Census

Total census 198 131 33.84% decrease

Census – age 70 and older 122 115

Census – under age 70 76 16

Median age 72 80

Care Level Projections Cost of Care

Independent living 34 31  $26,522

Independent living with services 25 23  $51,710

Assisted Care 24 22  $76,004

Skilled Care 8 7  $11,138

Active 107 48 $26,139

Total 198 131

Compensation

3,924,642 1,457,659 62.86% decrease

Operating Net Income

Revenue  8,448,954 3,999,954 52.66% decrease

Expense 6,643,546 7,236,779 8.93% increase

Net 1,805,408  (3,236,825)

Financial Advisory Board

Nicholas Antonazzo
Elizabeth Brown, CSJ
Diane Cauley, CSJ

Katherine Darragh Larsen
Mary Bernadette McNulty, CSJ (Orange, CA)
James Nania

Rosanne Oberleitner, CSJ, Chairperson
Regina Stover
Patricia Tittler, CSJ

Staff to Board

Cindy Cotherman

Karen Stoila, CSJ

Trends 10-Year 
Forecast



June 30, 2008 June 30, 2009 June 30, 2010 June 30, 2011 June 30, 2012

Assets

Total Current Assets 1,927,514 1,624,449 2,170,310 1,536,442 2,308,530

Total Retirement Investments 20,909,511 17,276,115 20,264,470 24,696,541 24,965,472

Total Other Long-Term Investments 1,220,174 1,106,510 845,254 1,222,235 1,159,358

Total Property, Plant and Equipment 10,156,343 10,098,868 10,302,321 10,134,279 9,633,161

Total Other Assets 725,271 871,021 642,958 440,615 295,215

Total Assets $34,938,813 $30,976,963 $34,225,313 $38,030,112 $38,361,735

 

Liabilities and Fund Balances

Total Current Liabilities 1,019,636 946,156 951,082 908,128 770,134

Total Other Liabilities 4,545,556 4,578,222 4,223,555 3,868,889 3,514,222

Total Fund Balances 29,373,621 24,452,584 29,050,675 33,181,095 34,077,379

Total Liabilities and Fund Balances $34,938,813 $30,976,963 $34,225,313 $38,030,112 $38,361,735

Sisters of St. Joseph | Balance Sheet
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Sisters of St. Joseph | Income Statement

Year to Date 
June 30, 2008

Year to Date 
June 30, 2009

Year to Date 
June 30, 2010

Year to Date 
June 30, 2011

Year to Date 
June 30, 2012

Revenue

Total Compensation 4,607,894 4,659,262 4,308,390 4,229,316 3,895,912

Total Retirement Income 1,379,704 1,706,836 1,496,901 1,403,006 1,743,450

Investment Income (1,756,178) (3,539,312) 2,960,841 4,902,533 59,754

Total Resource Development Income 2,279,285 1,181,599 2,182,056 1,200,697 1,961,354

Total Other Income 735,591 699,176 464,146 722,375 788,484

Total Revenue $7,246,296 $4,707,561 $11,412,334 $12,457,927 $8,448,200

Revenue (excluding investment income) $9,002,474 $8,246,872 $8,451,493 $7,555,393 $8,389,200

 

Expenses

Total Congregational Administration 1,268,388 1,842,364 1,239,716 1,573,788 996,458

Total Motherhouse Operations 1,737,696 1,574,385 1,528,044 1,678,923 1,570,190

Total Living Expenses 3,416,439 3,323,512 3,170,259 3,241,658 3,102,973

Total Health Resources 430,536 484,148 519,308 528,287 555,218

Total Development/Communications 335,304 356,001 406,341 363,978 374,306

Total Depreciation/Interest 1,106,348 943,622 891,718 917,481 928,613

Other Activities 90,424 104,656 58,956 23,393 24,912

Total Expenses $8,385,134 $8,628,597 $7,814,343 $8,327,507 $7,552,670

Excess of Revenue Over Expenses ($1,138,838) ($3,921,037) $3,597,991 $4,130,420 $896,284

Net Income (excluding investment income) $617,340 ($381,725) $637,150 ($772,114) $836,530



Restructuring of Motherhouse Organization

Over the past five years, many 
of the significant Congregational 
experiences relating to our facilities 
had particular impact on our 
focus as a Leadership Team, the 
Sisters living at the Motherhouse 
and on the Motherhouse and 
Congregational staff. 

In response to these 
challenging experiences and 
to recommendations from the 
previous Leadership Team, we 
restructured the organization of the 
Motherhouse and Congregational 
staff. We worked with a number 
of professional consultants 
to accomplish this in stages. 
Since January of 2012, we have 
worked more intensely to include 
Motherhouse and Congregational 
staff in shaping the new structure 
and establishing values and goals 
in accord with the Congregation’s 
mission. 

An overview and highlights of the 
restructuring appear below: 

August 2009 
Establishment of Office of Human 
Resources

March 2010
Establishment of the Operations 
Department to oversee Motherhouse 
operations and external contracts; 
introduction by Leadership Team of 
Order of the House meetings (three 
times a year) as a forum to present 
Sisters and employees with campus 
updates and future direction

December 2011
Transition of employees in Dietary 
Department to employment through 
Cura Hospitality, our food service 
provider

January 2012 – March 2013
Teamwork for the Common Good 
initiative with Motherhouse and 
Congregational staff in order to:

• Promote greater unity among 
 the staff in service to the mission 
 of the Congregation

• Identify opportunities for 
 greater collaboration,    
 communication and 
 improvement for the common  
 good

Through collaborative and 
facilitated processes, Motherhouse 
and Congregational staff and the 
Leadership Team worked to identify 
and prioritize the changes that 
could best serve and respond to the 
evolving needs of the Congregation. 
Many of these changes have been 
implemented and others remain 
ongoing.

August 2012
Appointment of Motherhouse 
Administrator and Minister of 
Community Life and transition 
of some Motherhouse and 
Congregational departments under 
their oversight

Fall 2012
Establishment of the Motherhouse 
and Congregation’s key 
administrators (Motherhouse 

Administrator, Minister of 
Community Life, Director 
of Development, Director of 
Communications and Director of 
Finance) as strategic advisory group 
to the Leadership Team

Spring 2013
Implemented changes to the 
Leadership Team’s meeting 
schedule with department managers 
and strengthened the role of the 
Leadership Team liaison to the 
Motherhouse and Congregational 
departments

These organizational changes have 
resulted in:

• Greater balance for the   
 Leadership Team of the   
 administrative, strategic,   
 pastoral, visioning and   
 representative dimensions of   
 elected leadership 

• More participative and   
 collaborative structures and  
 processes within the    
 Motherhouse and Congregational 
 departments

• Greater clarity regarding   
 collaborative, advisory and 
 decision-making roles among   
 Leadership Team, Motherhouse 
 and Congregational staff 

• Strengthening of the collaborative,  
 consultative and advisory   
 support provided to a 
 Leadership Team by key   
 Motherhouse and    
 Congregational department   
 managers

Number of Lay Employees
as of March 2013

Adminstrative Staff 1

Communications 2

Driver 1

Finance 3

Housekeeping 3

Human Resources 1

Operations/Maintenance 6

Receptionist/Switchboard 2

Development 2

Supportive Living 17

Total 38*

*represents 8 fewer employees than previous year
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Charism



Formation for Mission:

Cultivating the Charism in Sisters, Associates, Lay Colleagues and Partners

’Discernment in Everyday Life‘
Associates’ Retreat
April 29-30, May 1, 2011 

Advancing the mission of the Congregation is the characteristic that unites the efforts of Sisters, Associates, lay colleagues and partners in 
ministry. Discerning the presence of charism and cultivating it represent the work that unites formation efforts in each of these areas. 

More recently, we have focused our attention on this unified approach, trying to reimagine the ways in which we tend to formation for mission 
and cultivate the charism in the Church and the world. 

At the 2011 Federation Leadership Assembly, the elected leaders present committed themselves to creating contemplative conversations 
around four themes that emerged at the Assembly that we believed called for our discernment and attention: 

• The future of our mission for the unmet needs of an unfinished world

• The reality of an inverted pyramid of our vowed members and its implication

• The call to be in relationship with and in prophetic stance to our institutional Church

• The formation and vocation realities articulated with new words and concepts

Following that Assembly, the leadership teams of the Congregations in the Lakes Region (Albany, Baden, Buffalo, Rochester and 
Watertown) chose to focus initially together on two themes: 

• The reality of an inverted pyramid of our vowed members and its implications

• The formation and vocation realities articulated with new words and concepts
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Vocation and Formation 

One Sister made final vows (August 28, 2010), and another entered the 
Novitiate (September 10, 2011). The Congregation’s Formation/Vocation 
offices moved from Raphael House in Morningside to the Motherhouse 
on May 2, 2011, and four months later, the Congregation’s Novitiate 
also was relocated from Raphael House to Annunciation Convent on the 
North Side.

The Novitiate House of the U.S. Federation of Sisters of St. Joseph found 
a permanent place in a donated house in a Chicago neighborhood where 
the Congregation’s novice joined five other Sisters in an eight-month 
educational and spiritual program, beginning August 14, 2012. 

The Director of Vocation Ministry assumed leadership roles and 
participated in national, regional and local vocation organizations and 
conferences. Beginning in August 2012, the director began part-time 
ministry as a spiritual care coordinator.

Since 2008, approximately 20 women, from ages 24 to 56, have made serious 
inquiries about religious life as a vocation. Typical of national trends, half 
of these inquirers have origins in foreign countries and about half are from 
the western United States. Inquirers cited several reasons for not making 
application or continuing the application process: burden of debt, complex 
application process as well as career and/or other personal concerns. 

In the Spring of 2012, we brought together our Leadership Teams 
and Sisters and colleagues responsible for formation for vowed 
members, Associates and lay colleagues and partners. At that 
gathering, we considered the contemporary context of the world, 
Church and our Congregations, and what these might be inviting 
us to the discernment and formation of the charism for women 
considering vowed membership, Sisters, Associates and lay 
colleagues and partners. 

A deepening understanding of common discernment and 
formation needs emerged and each Congregation has continued to 
explore this meaning on its own. 

About this time, two related experiences were occurring for our 
Congregation. We were preparing for a transition to lay leadership 
in key positions at both Villa St. Joseph and Girls Hope, and 
together, with our lay employees/colleagues, we had articulated a 
need for a greater understanding of identification with the mission 
of the congregation among our lay colleagues. 

As these experiences were converging, we also were conscious 
of a growing solidarity with and credibility among the People of 
God. In the Congregation’s process to prepare for this Chapter, the 
need for ongoing and life-long formation has emerged as an area 
of our life that needs our attention and resources. 

We believe that more attention is needed by the Congregation 
to consider how we might reshape our vocation/formation, 
Association and mission integration efforts under one umbrella 
that can communicate the charism broadly and, at the same time, 
tend to the distinct discernment and formation needs of each life 
form. 

A more integrated approach to responding to the various ways in 
which people are drawn into relationship with the Congregation 
can help us better focus our resources and enrich relationships 
among ourselves, our Associates and our lay colleagues and 
partners. 



CSJ Association

On March 20, 2010, for the first time, two members of the CSJ Association 
marking their 25th anniversaries celebrated with our Jubilarians at the 
St. Joseph Day community celebration. Since that time, Associates reaching 
this milestone have renewed their commitments annually at the St. Joseph 
Day celebration.

Since 2008, 13 new Associates formally have been received into the 
association. Up to 35 percent of the membership, which averages 100 
annually, has participated in the annual retreat that takes place the weekend 
after Easter. 

In 2012, the Associates responded generously to the needs of a Sisters Place 
family by helping to set up their apartment living space. This collaboration 
has been added to their ongoing projects, which include a Theological 
Education Day, Christmas Tea, caroling and prayer partners.

Associates have been engaged with vowed members in dynamic 
conversations on “Formation for the Charism,” and will develop their next 
five-year plan after Chapter 2013 to align with the new Chapter goals.

‘Lessons from Lace’ 
Associates’ Retreat April 13-15, 2012

Sisters of St. Joseph Auxiliary

With a theme of “Faith, Family and Friends,” the Sisters of St. Joseph 
Auxiliary celebrated its 50th anniversary fundraiser on May 5, 2012. 

Since their first fund-raiser on May 5, 1962, Auxiliary members have raised 
$1,029,700. Up until 2003, all funds raised by the Auxiliary were designated 
for the Sisters’ Education Fund. Since that time, the Auxiliary wishes the 
money be used to enable Sisters to remain in ministries where compensation 
is less than a professional salary or to fund any existing or new ministries, in 
addition to educational needs.

In January 2011, the Auxiliary Board and the Leadership Team revised and 
approved new by-laws. 

The Auxiliary has 66 Annual Members, 109 Lifetime Members and 236 
Perpetual Deceased Members. Members receive the spiritual benefits of a 
monthly Mass for living and deceased members, and are invited to spring 
and fall days of reflection at the Motherhouse. 43



Deepening Communion



Deepening Communion among Ourselves

During the Assembly of 2009, 

Sisters contributed ‘sustaining 

graces’ patches to form a quilt.

Some of the opportunities for deepening communion among 
ourselves since the Chapter of 2008 were neither of our own making 
nor were they welcome. Many came as deep losses and painful 
challenges. They called us to a greater awareness of our vulnerability 
and our vocation, along with a deeper realization of our dependence 
on God’s grace and our relationships with one another and with the 
People of God.

We believe that the closing of Mount Gallitzin Academy in 2009 was a 
watershed moment in the life of the Congregation. The circumstances 
and implications of its closing set our Congregational life on an 
unexpected trajectory that moved us to consider our shared future 
with greater intention and seriousness than in the past and to make 
significant and necessary decisions about our shared future. 

The emptiness of this loss was experienced in both emotional 
and practical ways. Many of our Sisters felt the loss of our first 
and cherished ministry in a profoundly personal way. Each day 
throughout the 2009-2010 school year, we faced the practical realities 
of the emptiness of buildings that for more than a century were filled 
with the joy of children learning. 

The loss of the Academy, the Congregation’s financial vulnerability 
and the limited projected life of the Congregation called us to enter 
into communal discernment about our future as a Congregation. In 

the fall of 2010, we began a prayerful, communal search for interior 
freedom for which each Sister was asked to pray daily. At the same 
time, we identified our need for education and updating in the 
process and skills necessary for communal discernment. We also 
identified our need to gather information about possibilities for our 
future as a Congregation. Possibilities included reconfiguring with 
one or other congregations through a union or merger and remaining 
as an autonomous Congregation of Sisters of St. Joseph. 

From there began years of personal and communal efforts to grow 
in our understanding of and capacity for communal discernment, 
to deepen our relationships with one another and our commitment 
to our vocation, to educate ourselves about future possibilities 
through the experience of others, to identify and focus our energy on 
significant work that needs to be addressed and to make substantial 
changes to our communal and Congregational life that better reflect 
our reality and capacity. 

Our exploration of the potential of merging or creating a union with 
other congregations within the Federation revealed that there were no 
other congregations seeking that same possibility at the time. While 
we continue to be open to this possibility, we move forward at this 
time as an autonomous congregation seeking deeper communion 
with God, among ourselves and with the dear neighbor.
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Other unexpected and shared challenges, as well as our daily fidelities in community and relationship with 
one another, also became invitations to grace and opportunities to deepen communion among ourselves 
and others during the Congregational Meeting of December 17, 2011. 

The ordinary elements of our communal life (local community, congregational meetings, congregational 
mailings) and governance structures (CRGs, Assemblies, Leadership Team) provided opportunities for 
prayer, education, reflection, sharing with one another and participation in the work of the Congregation. 
New opportunities – Working Groups – were created for Sisters to participate in significant work and 
direction-setting for the Congregation. 

These ordinary elements of our shared life served as vehicles by which many Sisters lived their commitment 
to deepen communion among ourselves. Many Sisters deepened their relationships with one another, grew in 
their capacity for more intimate and honest communication and assumed greater personal responsibility for 
the life of the Congregation and the community that we have become since the Chapter of 2008. 

We believe that the Congregation is experiencing the fruits of deeper and more authentic relationships among 
us. The consistent feedback from CRG processes, congregational meetings and in personal conversations with 
many of you reflects a growing trust in God and in one another even when faced with serious and significant 
choices to be made about our future.

Exercise on 
deconstruction 
and 
reconstruction 
with Jenga 
blocks at 
Congregational 
Meeting of 
May 21, 2011

Patch from ‘sustaining graces’ quilt
Discernment Prayer introduced to 
Congregation on December 5, 2009

Discernment Prayer

Creator God, Holy God,
we believe in your loving presence with us

in this and every moment of our lives.

During this time of discernment,
breathe into us your Spirit of Openness,

that we might welcome your new thoughts
and follow your direction.

Breathe into us your Spirit of Wisdom,
that we might hear your Word
and see light in the darkness.

Keep alive in us a spirit of hope for the 
future and joy in the gift of unity among us

as Sisters of St. Joseph,
who pray and work that all may be one.

Amen.
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Working Groups

The concept of Working Groups was presented during the Congregational 
Meeting of December 17, 2011. Six groups were established. Each one was 
tasked with working on a significant area of the life of the Congregation in 
need of attention and in preparation for Chapter 2013. Sisters self-selected 
a group for conversation and decided on next steps. From January 2012 
through May 2013, all groups met separately; some met in conjunction with 
other Working Groups. Chapter 2013 Steering Committee members and 
Working Group chairs also met on a regular basis. 

The focus of the Working Groups was developed through a process 
involving nearly two dozen Sister volunteers intending to identify significant 
work needed by the Congregation as we continued to gather information 
and explore the possibilities of reconfiguration (merger, union) with other 
congregations and remaining autonomous. These focus areas were identified 
as significant areas of our life that needed our attention regardless of any 
future decision about reconfiguration.

On January 25, 2013, faith 
leaders in Beaver County met 
with Sisters to identify critical 
needs of our neighbors and 
to participate in an interfaith 
prayer service.



Dynamics of Refoundation

Task
• Explore Refoundation as a transformative process/dynamic that   
 underlies all of the options for change
• Engage the Congregation in clarifying the meaning of Refoundation
• Identify the dynamics of Refoundation and its importance to the   
 Congregation’s future

Outcome
• Realized that transformation is and has been happening
• Grew in understanding that having these conversations about our   
 future, hopes, fears, and love for God and one another created an   
 awareness that God is already at work in and among us

Working Group Members
Dynamics of Refoundation

Co-Chairs
Sue Clay  Mary Parks

Carolyn Bodenschatz * Paula Drass
Cindy Comiskey Sally Witt
Dolores Montini Sandy Yost
Elaine DiZinno Sharon Costello *
Gerri Grandpre Sue Clay
Janet Mock Zita Iwuoha
Janice Vanderneck *Steering Committee Liaison

Margie Frazer 
Marjorie Kelly    
Mary Parks 
Nancy Ramirez
Pat Prince 

Motherhouse Grounds and Facilities 

Task
• Develop recommendations for potential models of use for the    
 Motherhouse grounds and facilities 
• Engage external professional consultants to suggest various    
 models

Outcome
• Met with 16 different consultants
• Developed and presented three scenarios to Congregation,    
 resulting in no clear direction and a need for conversations 
 related to the emotional impact of potential changes
• Referred some consultative work to Leadership Team 

Working Group Members
Motherhouse Grounds and Facilities

Co-Chairs
Norma Bandi Karen Stoila

Anna Marie Gaglia  Rosanne Oberleitner *
Arlene Cassidy Ruth Weiss
Jeanne Rodgers Sherryl White
Judith Maroni *Steering Committee Liaison

Karen Stoila 
Lyn Szymkiewicz 
Marguerite Coyne *
Norma Bandi
Norma Zanieski
Patricia Tittler 
Patricia Young 



Prayer, Worship, Spirituality 

Task
• Respond to the hungers among ourselves and the People of God for   
 meaningful prayer, worship and spirituality 
• Consider the opportunities that our rich spiritual heritage offers for   
 responding to these hungers among our Sisters and our “dear neighbor”

Outcome
• Collaborated with Minister of Community Life in forming a Liturgy   
 Committee to assist with Congregational prayer and liturgies 
• Assisted in planning and preparing prayers, liturgies and ritual   
 leading up to and including Chapter 2013
• Met with other faith leaders in Beaver County to learn of needs of   
 our “dear neighbors” from their perspective

Community Life

Task
• Address, prepare and facilitate formative, educative processes    
 needed for our ongoing transformation and discernment
• Create ways for sisters to connect and/or share their personal and   
 professional learnings with other Sisters

Outcome
• Engaged in conversations that enabled Sisters to be more aware of   
 community life and what it means to be in communion with each other
• Acknowledged that creating and strengthening bonds among us is   
 critical at this time of uncertainty and change
• Prepared “Non-Violent Communication” resource for Congregation   
 for reflection and use in Chapter preparations

Working Group Members 
Prayer, Worship, Spirituality

Co-Chairs
Barbara Finch Rita Murillo

Barbara Finch Marguerite Kropinak
Barbara Johnston Maria Harden
Carolyn Wiethorn Mary Catherine Cudnik
Colleen Crossen Mary Pellegrino *
Diane McCalley Melania Polensky
Donna Cronauer Patricia Ann Foley
Frances Rooney  Rita Murillo
Francesca Lumpp  *Steering Committee Liaison

Jeanette Bussen
Kathleen Garde
Margery Kundar 

Working Group Members 
Community Life 

Co-Chairs
Rosella Lacovitch Therese Melucci

Anne Celine Mutscheller Lyn Szymkiewicz *
Anne Clifford Mary Agnes Spampinato 
Anne Green Mary Ann Thimons
Barbara Czyrnik Mary Lou Shimshock
Barbara Graff Mary Morgan 
Christy Hill Michelle Prah *
Clare Reese Patricia Phillips
Coletta Adelsberg Rosella Lacovitch
Dorothy Pashuta Ruth Colaianne
Jane Stephen Rosko Sarah Crotty 
Jean Uzupis Therese Melucci 
Judy Kenaan Valerie Zottola  
Liz Brush *Steering Committee Liaison
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Assessment of Corporate Reflection Groups

Task
• Create and administer a tool that will help the Congregation to  
 assess the function and effectiveness of the CRGs and their 
 relationship to the other components of governance structure 

Outcome
• Created and administered the survey
• Compiled and presented results to Congregation at Assembly of 
 October 2012
• Defined structure and purposes of CRGs
• Made recommendations for Chapter 2013 

Members of Assessment of CRGs Working Group

Co-Chairs
Elizabeth Brown Mary Frances Grasinger

Ann Francis Hanley  Mary Susan Connell
Bernadette Carlow Nora Egan
Carol Ann Ziecina Patti Rossi
Donna Marie Tahaney * Ruth Bearer
Elizabeth Brown Stella Cronauer
Faith Hepp *Steering Committee Liaison

Mary Dennis Donovan
Mary Fran Grasinger

Prayerful Support

Task 
• Offer prayerful and spiritual   
 support to Sisters as they   
 prepare for Chapter 2013

Members of Prayerful Support Working Group

Note: Working Group rosters were provided by co-chairs 
and current through March 2013. 

Chair Steering Committee Contact
Bridget James O’Brien Mary Pellegrino

Agnes Mary Russo Frances Hurley Mildred Boeh
Aimee Gillen Frances Omodio Nancy Hupert 
Barbara Sandor Genevieve Martineck Natalie Lann 
Beatrice Orient Janis Franklin Rosaleen Scott 
Bridget James O’Brien Jean Stolt Rose Anne Dorinsky 
Callista Williamson Jeanine Swartzlander Rose Mary Snyder 
Carol Arch Jeanne Scott Ruth Sattler 
Corinne Kirsch Maliya Hock Theresa Kunzler 
Dorothy Antonazzo Mary Cordia Ursula Grimes
Eileen Scott Mary Magdalene Wagner  
Florence Hebeler Maxine Little



The authority of the Congregation resides in the communion of members.

The authority of each sister is to be ordered for the sake of the common good, 

and the Congregation is so organized that the members may, with the help 

of divine grace, share creatively in forming the life of the whole.

Constitutions #135

Congregational Governance

In addition to regular General Chapters, our Congregational governance model is comprised of 
Corporate Reflection Groups, an Annual Assembly and a Leadership Team in which authority 
is shared among the members. This model of governance ensures that the Congregation 
is governed by the exercise of both personal authority on the part of each Sister through 
participation at Chapters, in a CRG and at the Annual Assembly and the communal authority of 
a Leadership Team elected by the Chapter delegates. 

A comprehensive review and evaluation of the function and effectiveness of the Corporate 
Reflection Groups was conducted by the CRG Assessment Working Group. A report of the 
survey results was presented at the 2012 Assembly. Following the Assembly, the CRG Assessment 
Working Group submitted recommendations to enhance the effectiveness of CRGs to come before 
the Chapter of 2013 for consideration and affirmation. 

The Chapter of 2008 voted to transition from a Leadership Team of five full-time members to a 
Leadership Team of four full-time members. Both Leadership Team members who have served 
on five – and now four-member Teams – note that transition was effective and manageable and 
has served the Congregation well. 

Our experience is that the nature of religious life at this time, along with the complexity and 
constancy of the needs of our Congregation, calls for a full-time commitment and availability 
to the service of elected leadership. In addition, it has been our experience that the exercise of 
shared authority in a spirit of cooperation and communion requires a shared availability to one 
another and to the responsibilities of elected leadership and to the needs of the Congregation. 
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Daily Life in Community 

The end of the Congregation is realized in the daily life of each community. 
Constitutions #35

The community life of the Sisters of St. Joseph is essentially apostolic.
In its life the community seeks to achieve the union of 

neighbor with neighbor and of all in God.
Constitutions #43

Formation is a gradual process fitting the various stages of life.
Each community is a privileged place of formation in the 

evangelical life for all the sisters, 
particularly for those who are beginning their life in the Congregation.

Constitutions #109

Our Constitutions remind us that our apostolate of union is to be realized in 
our life and relationships in community and that our daily life in community 
is the first locus of life-long formation for a Sister of St. Joseph. 

We recognize the diversity that exists among us with regard to our daily 
life and experience in community. The diversity reflects both circumstances 
related to individual Sisters, such as ministerial commitments, as well 
as factors related to realities within our Congregation as a whole. All of 
the factors together point to emerging trends and realities that affect the 
experience of daily life in community for all of our Sisters as we tend to 
our own vocations, to the vocations of our Sisters and to the mission of the 
Congregation. 

In all of this we recognize that daily life in community, the care of our 
vocation and the financial sustainability of the Congregation are intricately 
connected. This interconnectedness calls our attention to emerging 
congregational realities that we recognize carry with them a great deal of 
emotion. 

Honors for the Congregation

La Roche College, Pittsburgh, PA 
Ad Lucem Award
March 19, 2011
At the college’s annual Founders Gala, the Congregation was among 26 
religious communities in the region who were honored for their vision, 
leadership and determination.

The Center for Victims of Violence and Crime, Pittsburgh, PA 
Piece it Together for Peace Award
February 22, 2012
The Congregation was honored in the non-profit category for its work 
toward peace and justice through Peace Camp. 

Thomas Merton Center, Pittsburgh, PA
April 27, 2013
The Congregation and the Sisters of Mercy, Sisters of Divine Providence and 
Ladies of Bethany were honored for their long-time support of the center’s 
peace and justice initiatives.

Paper-chain peace sign 
from Peace Camp 2009



In our Motherhouse facilities, including Gallitzin Commons and Villa St. 
Joseph, our Sisters experience daily life in community within an essential 
network of care that the Congregation is not able to provide in other or 
multiple locations. 

Because of this and of the attention we must give to eldercare both now 
and in the future, we believe that it will be essential in the coming years 
that we cultivate daily life in community with one another in ways that 
tend to not only our physical care needs, but also our needs for life-long 
formation in our apostolic vocation and what all of that means at each 
stage of life. 

In 2011-2012 all of our congregationally owned homes were assessed for 
both their utilization and their market value in order to better understand 
the current and potential value that our homes provide both as living 
space for local communities and as a financial resource or liability. 

Our learnings from this assessment as well as from conversations with 
Sisters living in congregationally owned homes are:
• Most are either fully or near fully utilized.
• Most are conducive to local communities of Sisters who do not have   
 physical or mobility limitations. Most are not handicapped accessible. 
• The responsibility for the good stewardship and the physical care of   
 the home and the property requires both commitment and capacity   
 on the part of the Sisters living in these homes. 
• There are hidden costs to responsible home ownership that need   
 to be weighed when considering the value of our homes, 
 i.e. property taxes, regular and seasonal maintenance/upkeep,    
 insurance, liability. 
• The assessed value of these homes is nearly $2 million.

At times when our homes were underutilized or when Sisters were 
moving to other locations, we more intentionally considered with those 
Sisters how the home could best serve our Congregational needs – either 
as continuing to provide living space for our Sisters or by selling the 
home for financial benefit. 

We weighed those same considerations when Sisters residing in rented 
convents, homes or apartments were in transition or those residences 
were underutilized. 

Emerging Trends

The Leadership Team, along with members of local communities, have 
recognized a need to strengthen the linkage between local communities 
and a Leadership Team in order to better facilitate communication 
and processes involving matters that affect all of the Sisters in a local 
community. 

To this end, the Leadership Team noted at the 2012 Assembly that it would 
develop a recommendation in this regard in collaboration with Sisters 
currently living in local communities to forward to the next Leadership 
Team. 
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In the past five years, we have experienced several emerging trends that 
have highlighted the need to be more thoughtful and intentional about the 
role that our daily life in community – wherever we are – plays in caring for 
our vocations, allowing us to participate in the care of our Sisters’ vocations, 
and realizing our mission of union as Sisters of St. Joseph. 

The establishment of Gallitzin Commons called our attention to the unique 
challenges to daily life in community experienced by Sisters living singly, 
particularly those living singly in residences not designed for communal 
living. Efforts have been made both administratively and by the Sisters 
residing there to establish the floors of Gallitzin Commons as local 
communities within the Motherhouse in order to provide a meaningful 
experience of daily life in community for our Sisters. We also are aware 
that some Sisters living singly outside of the Motherhouse have created 
and committed to meaningful connections with others in close proximity. 

Both of these realities grew out of a recognition by our Sisters of the need 
to be more thoughtful and intentional about their daily life in community. 

Secondly, through our Congregational Health Resources, we have seen an 
increase in the number of Sisters whose daily life in community is affected 
by a decline in their physical capacities and who may require greater 
support to live well and remain safe and healthy where they are currently 
living. This reality will continue and likely escalate and will continue to 
need our attention. 

We believe that this reality draws the Congregation’s attention to 
consider the contribution that our daily experiences in community play in 
furthering our mission of union and sustaining our vocations as Sisters of 
St. Joseph. 



2008
DATE EVENT TOPIC

June 17-21 Chapter of Affairs

July 17-19 Chapter of Elections 

Aug. 9 Final Profession Sr. Kari Pohl makes final vows

Aug. 30 Golden Jubilee

Sept. 10 Ritual of Reception Sr. Zita Iwuoha received into Congregation as a Novice 

September-October Renovations Administrative Offices of 1954 Building relocated to Third Academy and 
Medaille Hall in preparation for renovations

Oct. 2 Silver Jubilee 

Nov. 8 CRG Facilitators Meeting Reflection on Chapter Commitments; review of Chapter evaluations

Dec. 2 Congregational Meeting Ritual on closing of ‘54 Building; reflection on Chapter experiences; 
Finance update

Life Cycle

Congregational Experiences: Chapter 2008 – May 2013



2009
DATE EVENT TOPIC

Jan. 30 Apostolic Visitation announced

Feb. 7 Congregational Meeting Communal, national and global realities; Development and Finance reports; 
renovation of ‘54 Building

March 21 St. Joseph Day Celebration honoring 80-, 75-, 60-year Jubilarians

March 24 Closing of MGA announced

April 25 Congregational Meeting State of the Heart: MGA closing, Finance update; Motherhouse 
organizational changes, Values for use of land/facilities in Baden

May 9 CRG Facilitators Meeting Review of Leadership Team financial assumptions; discussion on need for 
formal evaluation of CRGs; creative possibilities for generating income

June 20 Silver Jubilee 

Sept. 12 Congregational Meeting
“House at Rest” poem to honor closing of MGA; Apostolic Visitation 
update; Task force for Baden campus established; Financial update; 
Contemplative Process

Oct. 3 Golden Jubilee

Oct. 17-19 Assembly Sustaining graces quilt reflection; Updates on Finance, MGA facilities, 
Apostolic Visitation

Nov. 14 CRG Facilitators Meeting
Discussion on Sr. Sandra Schneider’s article, “God So Loved the World, 
Ministerial Life in 2009;” review of Assembly responses about communal 
understanding/practices

Dec. 5 Congregational Meeting
Apostolic Visitation report; CSJ Federation Leadership Assembly 
(Apostolic Visitation) report; Elements of Communal Discernment; 
Immigration reform action; rental of Academy space; Discernment Prayer 
introduced
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2010
DATE EVENT

January Opening of Gallitzin Commons

March Renovations Re-opening of offices on first and second floors of ‘54 Building

Feb. 13 Congregational Meeting Cancelled due to weather; materials sent via e-mail and postal mail 

March 20 St. Joseph Day Celebration honoring 80-, 75-, 60-year Jubilarians and 25-year Associates

April 24 Congregational Meeting
First Congregational Meeting in Medaille Hall following ‘54 
Building renovations; Eileen Burke-Sullivan presentation on 
Communal Discernment; bishops and health care reform 

May 22 CRG Facilitators Meeting
Feedback on Sr. Sandra Schneider’s article, “God So Loved the World;” 
Updates on our acceptance of the health care bill; Ambridge school 
board rejection of Baden Academy Charter School application

June 26 Silver Jubilee 

Aug. 28 Final Profession Sr. Mary Lou Shimshock makes final profession

Sept. 24-26 Assembly
Theme: Go Deep into the Plans of God; Commitments to 
Communion; quilt of sustaining grace; reflections and assumptions; 
factors of viability; affirmations/authorizations

Oct. 2 Golden Jubilee

Nov. 20 CRG Facilitators Meeting Reflection on Prologue and Chapter 2008 commitments

Dec. 4 Congregational Meeting
Sr. Lynn Jarrell presentation via Skype: Our Future (canonical, 
non-canonical status); property tax, Wal-Mart; volunteer sign-up 
for future configurations

Congregational Experiences: Chapter 2008 – May 2013



2011
DATE EVENT TOPIC

Jan. 11 CRG Facilitators Meeting Essential elements in life and vocation of a CSJ; The Desired End for 
sustaining us into the future

Feb. 5 Congregational Meeting
Two Directions (Desired End): Move ahead with no intention of moving 
toward a shared structure; Move ahead with an intention of creating a 
shared structure; advantages and disadvantages

March 13 Leadership Team/Sister volunteers Jenga blocks exercise: Deconstruction/Reconstruction; communal and personal 
experiences of religious life; next steps: advantages and disadvantages of two processes

March 19 St. Joseph Day Celebration honoring 80-, 75- and 60-year Jubilarians and 25-year Associates

May 3 Leadership Team/Sister volunteers Identify Congregational needs moving into the future 

May 21 Congregational Meeting Report on feedback regarding two processes, tabled; Jenga blocks exercise; 
intent to form Chapter Steering Committee

May 28 Golden Jubilee

June 4 CRG Facilitators Meeting Reflection on evaluations of May 21 Congregational Meeting; next steps 
in discernment process

June 4 Steering Committee Leadership Team meeting with Sisters invited to consider serving on 
Steering Committee; the process, purpose and tasks

June 15 Steering Committee Leadership Team meeting with Sisters invited to consider serving on 
Steering Committee; the process, purpose and tasks

July 28 Steering Committee Review purpose, tasks, qualifications

Sept. 10 Rite of Sending Rite of Sending for Sr. Zita Iwouha to Federation Novitiate

Oct. 14-16 Assembly Theme: Behold, I Am Doing Something New; Federation and LCWR 
contexts; guest congregational leaders

Dec. 17 Congregational Meeting
Introduction of Sr. Mary Jo Nelson (Victory Noll Sister who serves as a 
facilitator and consultant to numerous religious congregations) as facilitator 
for Chapter 2013 planning; sharing of refoundation/transformation by 
guest leadership; CSSJ interactions; presentation of Working Groups 

57



2012
DATE EVENT TOPIC

Jan. 28 Planning Meeting Leadership Team, Steering Committee and Working Group co-chairs

Feb. 4 Congregational Meeting
Sr. Mary Jo Nelson addresses terminology: reconfiguration, restructuring 
and refoundation; Presentations by Srs. Kathy Duffy and Patricia Byrne in 
frameworks of our history and new science

Feb. 5 Progress and Update Meeting Leadership Team and Steering Committee with Sr. Mary Jo Nelson

March 3 CRG Facilitators Meeting
Feedback from Congregational Meeting, presentations; “What 
conversations do we need to have to help identify best use of our 
communal apostolic gifts and energy to further the Charism?” 

March 17 St. Joseph Day Celebration honoring 80-, 75- and 60-year Jubilarians and 25-year Associates

March 31 Progress and Update Meeting Leadership Team, Steering Committee and Working Group co-chairs; 
updates on work

May 19 Congregational Meeting Financial forecast; blessing of renovated cemetery; table talk on 
Congregation’s relationship with institutional church 

May 20 Steering Committee Steering Committeework with Sr. Mary Jo Nelson

June 9 Progress and Update Meeting Leadership Team, Steering Committee and Working Group co-chairs; 
connections emerging

July 14 Golden Jubilee

Aug. 1 Reorganization Structure of Motherhouse is reorganized

July 16-18 Planning Meeting Leadership Team, Steering Committee with Sr. Mary Jo Nelson

Sept. 8 Progress and Update Meeting Leadership Team, Steering Committee and Working Group co-chairs; 
report updates

Sept. 29 Silver Jubilee 

Congregational Experiences: Chapter 2008 – May 2013



2012
DATE EVENT TOPIC

Oct. 19-21 Assembly

Barbara Marx Hubbard video: “ The Transformation of Consciousness 
and Religious Life Leadership;” Sr. Janet Mock on “Religious Life in the 
Evolutionary Now;” Fr. Eugene Lauer on Vatican II; presentation and 
process from Working Groups; Constitutions Committee presentation; 
Chapter logo, theme and prayer

Oct. 22 Planning Meeting Leadership Team, Steering Committee with Sr. Mary Jo Nelson

Nov. 27 Progress and Update Meeting Leadership Team, Steering Committee and Working Groups co-chairs; task 
versus contemplative work; connections more apparent 

Dec. 8 Congregational Meeting Presentation by Sr. Lynn Levo on “Who are we called to be now? Authentic 
Transforming Evolutionary;” sharing leadership stories 

Dec. 9 Planning Meeting Leadership Team, Steering Committee with Sr. Mary Jo Nelson 

2013

Feb. 2 Congregational Meeting

Conversation in service to our shared vocation and future, realistically 
consider what our life will be like in 10 years and how we want to be 
together and what we want to do together. Sr. Mary Jo Nelson facilitated 
conversation and continued process on leadership culture, desires and 
capacities for leadership

Feb. 3 Planning Meeting Leadership Team, Steering Committee with Sr. Mary Jo Nelson

March 19 St. Joseph Day Celebration honoring 80-, 75- and 60-year Jubilarians and 25-year Associates

April 6 Progress Update and 
Final Reports Meeting

Leadership Team, Steering Committee and all members of Working Groups, 
facilitated by Sr. Mary Jo Nelson

May 18 Congregational Meeting Process to invite Sisters to discern availability for elected leadership; 
reflections on experience of 2008 Chapter commitments to communion

May 19 Planning Meeting Leadership Team, Steering Committee with Sr. Mary Jo Nelson
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Blessing of Cemetery
May 19, 2012



In Loving Memory
June 2008 – March 31, 2013

“Our vocation compels us to mine the riches of our heritage . . .” 

2008

Dorothy Baxter, CSJ

Justina McCulloch, CSJ

Rose Rayburg, CSJ

2010

Marie Pauline Vallely, CSJ

Mary Grace Schuster, CSJ

Marie Francette Holes, CSJ

Denise Maher, CSJ

Margaret Miller, CSJ

2011

Mary Louis Mattiello, CSJ

Rosemary Boland, CSJ

Mary Canice Ciraula, CSJ

2009

Bertrand Borsets, CSJ

Marian Mills, CSJ

Louis Mary Scherer, CSJ

Norbert Keller, CSJ

Regina Clare Hart, CSJ

Mary Ellen Connors, CSJ

Marie Helene Monahan, CSJ

Francina Finneran, CSJ

Crescentia Mulvehill, CSJ

2012

Margaret Wallace, CSJ

Mary Grace O’Hara, CSJ

Dolores Ann Scholly, CSJ

Bernita Burns, CSJ

Marie Colette Rittelmann, CSJ

Pearl Yohe, CSJ

Mary Carol Houpt, CSJ

2013 

Rose Anne Dorinsky, CSJ
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